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Hopelessness

Doing the same things over & over againé

BUT

hoping for a different outcome !



Benefits of creating a Coaching Culture



ÅWorkplace communication and trust improve

ÅConflict is reduced and more easily solved

ÅPeople become more self-directed and accountable.

ÅSelf awareness is increased

ÅMore effective meetings

ÅImproved leadership and teamwork.

ÅImproved customer relationships

ÅIncreased sales  due to improved listening skills, rapport 
building, and enthusiasm.



ÅMore effective problem solving

ÅCommitment to ongoing learning, and development 

ÅTraining is part of job rather than of -site and random

ÅStaff bring their ñwhole selfò to work and to home, 
resulting in improved work/ home/ life balance.

ÅImproved productivity with less effort

ÅStaff retention greatly improved for all of these reasons.



Quotations

ÅCoaches act as a mirror helping people to 
work out what they want, how to get 
there, what they are good and bad at, 
where and when and how they can 
improve.
Financial Times. 2006



Quotations

ÅCoaching is based on inspiring individuals 
and teams to realise a brilliant future, 
which from their current perspective, 
would seem to be impossible.
Robert Hargrove. In Masterful Coaching.



The Collaborative way of working together
A six - point plan

Å Acknowledging/appreciating each other

Å Listening generously to each other

Å Speaking straight

Å Honouring commitments

Å Supporting each other

Å Emotional Mastery



Getting out of an emotional loop

Å7:11 breathing, 

Åexercise, 

Åget L&R brain interacting,
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1.Acknowledgement/ Appreciation

Å Each person commits to being a source of 
acknowledgement and appreciation for things 
that are going well for:

individuals, the team, the organisation

Å This includes: giving,

receiving, and 

(importantly) requesting acknowledgement.


