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“hoping for a different outcome !
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Wenkplace com MunicatiainanchEuSHmpIO)
conflici s red duced and more eaS|Iy solved
REUpIE b S me more selfdirected and accountable.
selii uwa Shess is increased

: , s.

}V/ u‘ﬂ effective meetings
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= '1% ved leadership and teamwork.
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,J_,..» mproved customer relationships
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—A Increased sales due to improved listening skills, rapport
- building, and enthusiasm.
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VIOKE pl‘U‘rU.JV”e oblem solving
\,ommltmu sIo ongomg learning, and development
el mn J a“art offjob rather than of -site and random

Stiafufrobring their fAwhol e se
TSl :Iﬁng iniimproved work/ home/ life balance.

pToved productivity with less effort
:ZT'Staff retention greatly improved for all of these reasons.
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GUe Lhez.%. as-a mirror helping people to
WOk ou —‘What they want, how. 1o get
Ees v \at:they are good and bad at,

WITE ae__eand when and how they can

i; ;;;; it preve

=== :Flnanmal Times. 2006

—
—
—




QJuetations ..
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JeTachingis based oninspiring individuals
and tean Ui 1S to realise a brilliant future,
WhIChT: Om their current perspective,

el U ﬁseem 10 be Impossible.

_Vﬁ ‘”.__ -

5?,?? R0} ert Hargrove. In Masterful Coaching:
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ACK C” egmg/apprematmg ‘each other
| tct ng generously to each other
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5 e klng straight
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fSupportlng each other
A ‘Emotional Mastery
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T Collzidaly: tlve way of working t
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stuu (6] generously to each other
S |ng straight

urlng commitments
upportlng each other

= A ‘Emotional Mastery
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E8ch person commits to being a source of
2 KRowle d“gement and appreciation for things
b el r.lr,.-, omg well for:
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mJ\ I:ials the team, the organisation
«'::_.‘w mcludes giving,

— receiving, and
- (Importantly) acknowledgement.



